MARCH TOWN COUNCIL
Minutes of a Christmas Lights Working Party Meeting held in The Skoulding Suite at March Town Hall on Monday 19th November 2018 at 7.45pm.

Present:
Chairman

RF Skoulding
Councillors
MEC Field

A Pugh



Members

David Doe

Colin Arnold






Stuart Rayner 

Rachel Burry





Sue Beer




Town Clerk

C Lemmon


Apologies:
Apologies were received from Eddie Osgathorp Michelle Bishop, Stephen Court, Clinton Elkin, Kit Owen and Mark Purser.
Minutes:
The minutes of the meeting held on 15th October 2018 were reviewed and approved.
Matters Arising & Tasks to be Undertaken:
1. Date agreed for 2018 “switch-on” to be Friday 30th November 2018.
2. CL confirmed that all interested parties were reminded of the above date around 30th October 2018:
These persons are as follows:
a) CCC / Ringways re road closure and erection & removal of Xmas tree. Road closure applied for on 26th March 2018. Mark Purser has now placed the official closure notices on lamp-posts in the closure area, and these will be removed in the two days following the “switch-on”.
Ringways booked to erect the Xmas tree on Friday 23rd November 2018 and take away on Monday 7th January 2019 (amendment agreed on 14th August 2019).
b) Lisa Hedges re fair rides (07860 962077). Confirmed.
c) John Whitehead re MC duties (07789 555590). Confirmed.
d) Duncan Partington re music (01945 880097). Confirmed – payment cheque handed to Robert Skoulding.
e) Ridgeons re loan of steps (662000). Confirmed.
f) Oliver Cromwell Hotel re use of hotel for Father Christmas’ departure (Robert Skoulding 07733 008448). Confirmed.
g) John Thomas re loan of lorry (01945 450555). Confirmed.
h) Lions Club (re provision of sleigh, including transport thereof). Confirmed. 
i) Gavin Philpott re Scout Marquee to act as Santa’s Grotto. It was previously noted that better signage needed to be employed. Colin Arnold has produced a free-standing illuminated sign for 2018 to make the grotto appear more prominent. Robert Skoulding agreed to liaise with Gavin regarding the final arrangements for “switch-on” day.
j) FDC re ensuring that the Market Place car park will be closed all day and that the Broad Street toilets will be open until 10pm. Confirmed.
3. It was noted that collection days for 2018 were being organised as follows:

A. Bag-packing at Sainsbury’s. A letter of thanks has not yet been forwarded.

Bag-packing took place on 13th October 2018.

Since a new system has been introduced, Sainsbury’s count the monies raised and pay into our bank account. We have been notified that the amount collected is £817.86p (compared with £645.00p in 2017), but payment into our account is still awaited. We were notified earlier today that the transaction had now been authorised, and we need to ring in mid-January 2019 to book a date for next year (653702 – Dianne or Emma).
B. Tin collection at Tesco’s. 
Collection took place on 17th & 18th November 2018 and everyone was thanked for the help provided.
£410.00p was collected (compared with £419.92p in 2017). A letter of thanks will be forwarded this week. Kelly Riddell (07933 670242) will also be requested to provide dates for 2019.
4. It was agreed that a maximum of £7,500 be paid out to helpers for 2018. 
5. CL previously reported that for 2011 and onwards, Whiting and Partners have advised that all persons receiving payments should sign a receipt acknowledging that they are responsible for their own tax and national insurance if applicable.
6.   Reminders for coming year: obtaining PRS License, ordering Christmas tree, refurbishing / replacing certain electrical fittings, obtaining barriers, arranging for someone to switch on the lights, organising Shop Window Competition etc. 
7.   It was agreed that the Christmas tree should be ordered at the earliest possible date. Ordered 28th February 2018. Quote of £1,365 + VAT was accepted on 26th March 2018. Delivery confirmed 30th October 2018.
8. It was reported that, in general, all meetings would continue to be held on the 3rd Monday of the month. Initially this would be bi-monthly, rising to monthly later in the year.
9. It was also reported that, once again, March Town Council had committed £17,500 in its 2018/2019 budget for Christmas-related expenditure.

10. It was agreed that the Waterman’s Club should be allowed to have a stall at the 2018 event if they so wished.
11. It was agreed that Michelle Bishop (FDC Licensing Manager) should be invited to attend all future meetings if she so required. 
12. It was agreed that all future SAG / FDC requirements and paperwork should be dealt with by Andrew Pugh and forwarded to Michelle Bishop as soon as possible. New documentation is in place for 2019, although Michelle Bishop has offered help in the production thereof.
13. Andrew Pugh was appointed as Head Steward. It was agreed that serious efforts must be made to recruit as many stewards as possible for 2018 onwards since the importance of their presence increases year on year. However, it should be remembered that due diligence must be exercised prior to utilising new stewards or introducing new members to the committee.
14. It was noted that Robert Skoulding had again agreed to sponsor the “Best Decorated House” competition for 2018 and 2019. The trophies will be delivered to the office this week. The names of volunteers for the judging are as follows:
Robert Skoulding, Rachel Burry, Sue Beer and Andrew Pugh.
Rob Skoulding advised them that they should meet on March Market Place at 7.15pm on Wednesday 5th December 2018 from where he would arrange transport.
15. It was previously agreed that, once again, a Christmas Shop Window Competition would be organised. The Clerk had prepared letters to distribute around the shops in late October 2018, and it was agreed that Robert Skoulding would collect these on 17th October 2018. Judging will take place between 5th and 9th December 2018, and volunteer names were agreed as follows:
Colin Arnold, Rachel Burry, Mark Purser and Kit Owen.
The judges were reminded that they must notify their individual marks to CL by 10am on 10th December 2018 so that such marks may be collated and winners chosen.
16. The Air Cadets again volunteered to assist with stewarding, manning the barriers and making some signage for Santa’s grotto. Stuart Rayner confirmed barriers had been arranged. Rob Skoulding previously asked for more volunteer stewards.
17. The lights that had been checked were all ok so far. As lights were now LED there was no need to check all of them prior to their erection. It may be necessary to replace some of the older tools.
18. Approximately 60 “Santa gifts” remain in stock from 2017 which will go a long way towards the 2018 requirements. Jan French has agreed to purchase another 100 gifts on our behalf to ensure we have sufficient numbers, and these were delivered earlier today. Colin Arnold kindly agreed to take them away so that the Cadets could get them wrapped.
19. Sue Beer had received a request for a ‘LIONS’ decoration, possibly on the side of the White Hart building facing the river. It was agreed that she would explore the possibilities. This remains in abeyance since it is not now required until 2019.
20. Santa and helper have been agreed, thanks to David and Rachel. 

21. It was noted that early consideration must be given to the best way of providing refreshments for “switch-on” night. Mark Purser has volunteered to arrange the catering.
22. It was noted that a “Stewards Briefing” would need to be arranged during the two weeks preceding “switch-on”. This was arranged for Thursday 29th November 2018 at 8pm on March Market Place. Clive Lemmon agreed to email members on 20th November 2018 regarding these arrangements.
23. It was agreed that Stewards checks would need to be sorted, by CL making direct contact with the police, in accordance with agreed criteria.
24. It was agreed that CL should contact Lisa Hedges to request copies of all Risk Assessments at the earliest opportunity. Also, it was essential to leave enough space through Broad Street in the event of the need for ambulance access. This was done on 23rd January 2018. Andrew Pugh agreed to contact her again by phone on 20th March 2018.
25. It was noted that it would be essential to completely barrier the road to the rear of Barclays.

26. It was noted that electricity prices for 2018 would be 13.65% higher than for 2017.

27. Members were requested to come up with suggestions for somebody to switch on the 2018 lights.

Following discussions, it was agreed that CL should approach John Devine regarding the 2019 “switch-on” (29th November 2019).
It was also agreed that Barty (Panini’s) should be invited to do the 2018 “switch-on” to acknowledge his community spirit and generosity in supplying Christmas lunch free-of-charge to elderly and lonely townspeople.

Both John Devine and Barty have accepted our invitation.
28. Sue Beer previously reported that she would attempt to purchase a new nativity scene in time to be erected this year. She had been awaiting confirmation from Clinton but, if all else failed, one would be purchased ready for 2019.

29. Clinton requested that contact be made with the Exchange asking permission to use their power for the Grotto lights. Clive Lemmon reported that he had spoken to the owner on 21st August 2018, and she was pleased to give her approval.
30. The advertising banners that are used at collection times are stored in the March Town Council offices.
31. Clinton Elkin previously reported that the 5-yearly bolts testing would take place on 7th October 2018 – no problems were encountered. Lights checking commenced on 11th October 2018, followed by starting erecting on 14th October 2018. It was hoped to erect as many lights as possible whilst the weather remained favourable.
32. The names of the following additional volunteers were submitted:
Tom Field, Katharine Bultitude, Xyanthe Lambert, Claire Harpham, David Guite, Ian Drewry and Harry Skoulding. It was requested that contact details and home addresses should be supplied to the office at the earliest opportunity. No address details have been received regarding Xyanthe Lambert and Claire Harpham, but we do have mobile phone numbers ( 07759 629155 and 07837 297615 respectively).

No details have been received regarding David Guite, although he did help last year.

Address details have been received for Ian Drewry, but we have no mobile phone number at present.

33. Clinton Elkin reported that one of the metal fence panels alongside the river (at the Mortgage Force end) was loose and requested that this be notified to Cambridgeshire County Council.
34. It was previously agreed that the Summer Festival Committee be allowed to sell illuminated wristbands on “switch-on” night.
35. Churches Together (Barbara Taylor) were informed on 22nd October 2018 that they can repeat their Nativity Scene in the “old man’s shelter” in this and future years.
36. Problems have been encountered with the hoist, but repairs were completed in time for 18th November 2018.
37. It was noted that Mick Beer has now officially retired from the Committee on health grounds. Thanks were recorded for all the help he had provided over the past years.
38. CL to check that St John Ambulance has been booked for “switch-on” night.
Date of Next Meeting: 
Monday 21st January 2019 at 7.45pm in The Skoulding Suite at March Town Hall.

There being no further business, the meeting closed at 8.30pm.
Councillor J French   ……………………………………    3rd December 2018.
Mayor of March.
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