Personnel and Administrative Sub-Committee
Meeting at 12:00 on Friday 31 October 2025 at
March Town Hall.

Present: A Woollard Chairman
N Spencer
J French
S Lemmon Town Clerk

1. Apologies
Kim French
2. Christmas Lights

Discussion was given to the idea that the Christmas Lights Committee should become an
autonomous Committee, separate from March Town Council.

The Town Council would provide funding in the usual way to the newly-formed body,
but that body would organise themselves and the lighting and switch-on event.

Eftectively, it would be no different from any other body applying to the Town Council
for a specific/annual grant.

Many town and parish councils, including many of our neighbouring authorities, had
granted autonomy to outside bodies for Christmas Lights all of which operate
successfully.

It was considered that the existing committee would welcome autonomy.

The Clerk had drafted a Constitution and Terms of Reference for consideration.

This idea would be formally proposed at the December meting of March Town Council.

The Town Clerk would have not have to have any further involvement with Christmas
Lights.



3. Councillor Conduct
The behaviour of councillors, in particular at meetings, was discussed.

The formation of an independent Christmas Lights Committee might help to overcome
some of the ongoing issues.

The Mayor would communicate with Councillors about conduct generally and Standing
Orders/rules of debate etc.

4. Accommodation

The Clerk updated members about Town Council office accommodation.
All options will be fully explored.

5. Allotments
Matters were in hand and solicitors instructed regarding the legal issues at Grandford.
6. First Aid

The Clerk is authorised to attend First Aid Training courses to renew her certifications.

Councillor AWoollard. ........cooviiiii i, 1 December 2025
Mayor of March



